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TABLE 1 TABLE 2

Nursing R dations for Development of the Community Health Workers:
Community Health Worker Role in a Transforming Health System Recommendations for the Nebraska Action Coalition
. “The public as well as providers must be informed of the role, preperation, and verified 1. Engage and educate audiences of nurses about the emerging community health worker
compelencies of each group of health worker, at every level. ; (CHW) role.
e Describe the current reality of the CHW role in Nebraska.
. A consistent core curriculum should be developed, delivered by qualified trainers or o Identify the synergy between nursing practice and the CHW role in community and
educators, and successfully completed by all individuals using a specific health worker clinical care teams.
title. o Identify barriers to growing successful integrated, multi-disciplinary care teams.
o Identify the unigue contributions nurses bring to successful integrated, multi-
. Broad, cross-sector collaboration and participation, including consumers, providers, disciplinary care teams.
payers and workess, should inform and help define the role and expectations of now o Identify the leadership role of nurses as champions and in shaping policy to benefit
Thealth workers. the public’s health and well-being as new health care roles emerge.

2. Convene opportunities for nurse-CHW communication and collaboration.
s Showcase exemplars of nurse-CHW collaboration, end nurse contributions to
elevating the CHW role.
e Create listening opportunities for CHWs and Nurses to identify and acknowledge
mutual attributes, strengths, synergies, and limitations.
= Create an environment of quality improvement, measurable outcomes, and equity
to chart a forward-moving course for collaborative roles and practice.

. Standards for supervision, support, and retention for each group of health workess are
essential for assuring quality, continnity, morale, and cthics of service delivery.

. Career ladder opportunities for new workers are necessary in order to fully engage,
retain, and grow & qualified, diverse health care workforee to serve the population.

. New health worker roles should be developed to fanction as respected members of

i idgi inical care and community resources and services, not to
flﬁt;%ﬂcfi t?u?:t?;df;g;ﬁhfmu:bw“ to team ::d system. 3. Work collaboratively with the Public Health Association of Nebraska as well as other
CHOTIT 1A stakeholders and stakeholder organizations with a statewide perspective, in order fo
Development of new health worker oles should encompass and address the integrated mqbﬂize nurses’ p'osiﬁve contributions as partners in moving CHW policy and
physical, dental, and behevioral heaith nee ds of the population aczoss th::; li.{'espm,‘as guidance forward in Nebraska (see Table 1, above).
wiell s an understanding of the social determinants of health and equity in populations. 4. Continue to strive for broad, collaborative, and cross-sector engagement in health
i S R systems transformation, as prompted by the RWJF Culture of Health framework.
. Definition of new roles in the health care workforce must 1den11fy. the bounda'nes of Involve consumers and CHWS, as well as nurses and others. Identify ways
expected practice, and explicitly prohibit the performance of services and duties that transformation in the health care workforce will help achieve improved population
require a ficense from & professional licensing bpard. health, well-being, and equity.

. Performance measures and outcomes for community team-based care should focus on
deseribing and measuring individual, community, and populati health

attributable to integeated team interventions. Individual health workers do not produce
outcomes absent the contributions of other team members, including patients and
COMNSuUmers.

. Nurses are well-gualified and well-positioned to serve as champions and as policy
leaders for a changing health care workforce. Nurses contribute curricula, training,
supervision, standards, career opportunities, ethics and social justice to the health care
workforce and to health systems.

APPENDIX D
The Emerging Role of the Community Health Worker (CHW):
Nurses as Champions and Policy-leaders in a Transforming Health Care System
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